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Janet Watermeier

Executive Director
Economic Development Alliance

Janet Watermeier believes global trade will bring Florida out of its
economic difficulties. “Brazil will be our China," she says. “It's our number
one trading partner” She points out that Northwest Florida offers the
closest deep water ports to South America. Despite the ports available, the
stabilizing influence of the military, and “the incredible, beautiful beach,
it's been difficult and expensive to get here. “In economics, transportation
is connecting.” She credits the visionaries who have planned the new
international airport “that will carry ws 100 years toward the foture” With
the assets and potential, she believes the community must plan it and
organize it. While Bay County proper has approximately 170,000 citizens,
Watermeier draws an imaginary circle with a radius of 50 miles around

the airport, making the number served increase to 330,000, With the
port'’s leadership taking a realistic approach to where the port needs 1o be,
well-coordinated rail service, and the new airport, she says the community
will get a significantly larger portion of the economy. Southwests direct
flights to major cities will, she expects, double the existing 52 billion/2
million guests tourist economy. The Orlando flight will bring the before
and after Disney travelers; the Houston flight will open up the western part
of the nation; and the Baltimore flight will make travel more affordable

for defense contractors and open up more countries. “With 2,000 seats

a day times 365 days a year, its a significant number of people travelling
here you've never had before” Watermeier says Bay County has a quality
labor force and strong educational programs, but collaboration is critical
to success. “We need to come together in one direction.” She believes that
the community has the leadership and the desire to bring good quality
growth and good economic growth. With this community emerging from
rural on the way to urban, she says the decisions made today will shape the

future.
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Lisa Walters

Partner
Blue, Hutchison, Walters ¢ Smith

Lisa Walters is a pragmatic woman— bright, energetic, and committed

to Bay County. Besides being a practicing attorney, she has found the
time to serve on numercus boards that support the development of the
community—chairing the Bay County Chamber of Commerce, the
Economic Development Alliance, the Military Affairs Committee, and the
School Readiness Coalition. She currently serves on the Port Authority
board. She's especially proud of the opportunities Bay County offers, “We
have so much here we need to take advantage of. We have an opportunity
that no one else in the country has” She's excited by the possibilities the
new airport will provide in growing existing businesses and bringing in
new ones, “We have a whole new opportunity to make a first impression
on o many people who don't know about Tyndall Air Force Base and the
Naval Support Activity in Panama City; they don't know that we have a
campus of a first tier research university here or a wonderful community
college” She believes Bay County has the key to growing and attracting
business. But she stresses that “As we look to the future, its important

to look at the past and the way we got to here” She mentions specifically
Don Crisp and Carol Atkinson. Although the focus has been on what the
airport is going to do for the tourism industry, “there’s no one segment
that's going to benefit—it extends to all our community. At the end of the
day we're only as good as our community. If the community is not healthy,
our businesses are not healthy, if the community is not strong, business

will not be strong. [ choose to spend my time being positive about Bay

County”
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Julie Hilton

Executive Vice President
Hilton, Inc.

Acknowledging current economic circumstances and the challenges
ahead, Julie Hilton says “Individual relationships are critical, since tourism
is our Number One private industry” An attorney who also served on
the Federal Reserve Board, she sees a thriving tourism industry in the
long term, despite significant economic and overbuilding issues. Hilton
believes the hospitality industry will flourish by “working together to
bring fun attractions and landscape enhancements and by being the
“Friendliest resort area in the universe.’ She adds, “If we're known as the
friendliest place in the universe, wed have no competition.” Excited by
the work of the CRA [Community Redevelopment Agency), she expects
high returns in a street-side boardwalk, sidewalks for walking and biking,
and activities to complement “our spectacular beaches, including trolley
services"—when funding is available. “We need to spend within our
limits” she cautions. At the same time, she believes that it's important

to give guests what they want, not what the industry wants to give them.
“With a clean, well-managed facility as the basis, you want people who've
come here to feel good and we need to serve them, touching their hearts.”
She also stresses the importance of acknowledging that the beach can
serve different market segments at different times. “We can be the best
family resort for part of the year and still be recognized as a center for
Spring Breakers to have safe fun, treating them with respect and expecting
they will act as adults” She believes in being hard on the problems, but

respectful of the people.

Felicia Cook

Director of Marketing and Business Development
Pier Park

Felicia Cook thinks outside the box. Maintaining she’s not necessarily

a creative thinker but rather an imaginative one, Cook says: "I don't

like boxes and I learned by being 2 mom and a wife to think outside the
box"— like painting a wall in her house a shiny white so her kids could
paint on it with chocolate pudding, or giving them baths in macaroni or
dried pumpkin seeds. Working at Pier Park, she likes “to imagine things
then go to a creative person to think through how things can happen.”
Cook is proud to work for Simon Property Group because of its belief in
the importance of teamwork and its commitment to children through the
Simon Youth Foundation. She believes in the importance of partnering
with charities. “We're here to assist them to meet the needs of all they
serve,” Pier Park helps charities with different events— 179 separate
events in 2009, She mentions specifically the Walk for Autism there,
developed with attention to the needs of those with autism, setting and
staffing boundaries, following the rules these students have learned. She
stresses the importance of "bringing people together, providing a sense of
community” Optimistic about the economy, she acknowledges that it's
slowly turning positive. And, she is proud of the way mall staff members
work together: “We all play team” Cook says “when you care about your
people, you succeed” She closes with this thought: “The best big ideas are
all about people”
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